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ANNUAL PERFORMANCE PL_AN'& PERSONAL DEVELOPMENT PLAN

The following annual management review on Key Performance Areas (KPA) and Competency Framework (Leading Competenmes and Core
Competencies) agreed to in each manager performance agreement has to be completed. .
The annual performance appraisal involves the assessment of the achievement of results of the KRA's, CMC's and COC's in accordance with the

five-point scale of (1-5).

\T DEFINITION OF SCORE
] 5 Outstanding perforanoe
4 Performance significantly above expectation
3| Fully effective .
2 Performance not fully satisfactory
1 Unacceptable performance

. DETAILS OF THE MANAGER -
1. MANAGERS PERFORMANCE PLAN FOR THE YEAR UNDER REV!EW
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KPA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
WEeiGHT: 100%
i |
i Rating By -
i Year under Review Municipal

" PERFORMANCE Manager

STRATEGIC ' ' MEASURABLE .

1 MEASURES
OBJECTIVES. |,  OUTPUT

I {INDICATOR

i
| COMMENTS
|
|

Target Actual Target Actual Target Actual Target Actual

. Tomanage and | 4- Quartely 1-Quanry 1-Quartely 1-Quartely 1-Quartely
Te ;imvide the | enhance the Periomance ‘Performance ) Performance Performance . Performance
optimal performance of | Reporis Drafted 'Repmis Drafted Reports -| Reports Reports
instititional the municipality | and submitted by .| and submitted Drafted and ‘ Dréﬂed and Drafted and
structure to 30 June 2017 s .| submitted | submitted - submitted . .
renderefiective | | ) R R : o0 e o .. . T R
and efficient o - : ‘ : ' ' . I
sonvices "1 | L S _ , b
To brovide the ‘ To manage and - ‘.Council approved. NfA - ‘ NIA ' 1 Mid-year ’ NfA
optimal ephance the MID-Year Report report and 1
institutional perfomance of | by 25 Janvary ‘ B Annual
structure to the municlpality | 2017 ' ' ' : Report by 25
render effective - ' January
and efficient | 2017
services




To provide the To manage ang 12-Fin§nce 3-Finance 3-Finance 3-Finance 3-Finance
optimal enhance the Egr;fzi‘iﬁee Portfotia Portfalio Portfolio Partfalio
institutionat performance of | Meetings held by | Committee Committee Committes Committes
structure to the municipality | 30.June 2017 Meetings held Meetings held Meetings Meetings hefd
render effective . held
and efficient
services
To provide the | Tomanageand | 12 Deparimental | 03 03 03 03
optimal p:ﬁgz:;i;h:m meetings held Departmental Departmentat Departmenta Departmental
institutional the municipality | by 30 June 2017 | meetings held meetings held | meetings meelings held
structure to by 30 by 30 held by 30 by 30 June
render September December March 2017 ' 2017
effective and 2017 2017
efficient
services
To provide the | To manage 4 staff 4 of staff NIA N/A N/A
optimal and enhance performance perfarmance
institutional the agreements and | agreements and
structure to perfermance work 10 work
. render of the ] _ performance performznce
-é'ffe_c_tivgé.a_nd‘ -:munigipality . plans drafted plans drafted
" efficient ' . andsigned by * | and signed by -
setvices - 30 June 2017 staff and
o . supervisors
Toprovide the |.To manage 1-Quartérly -1-Quartery "1~Quartel1y 1-Quarterly- 1-Quarterly
optimai . | and enhance Performance | . Performance -Performarice - Performange . . Performance
Institutional the Assessments Assessments Assessments | Assessments gsrsSe;sﬁmenis
structure to performance for Staff for Staff for Staff for Staff _conducted
render of the, " -conducted angd qon-ducted and conducted | . conducted and reports . .
effectiveand | municipality " reports " reports’ |- and reports and seports Smei_ﬁed
efficient ’ submitted by 30- | - submitted submitted submitted
services June 2M7 -
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- MANAGERS PERFORMANCE PLAN FOR THE YEAR UNDER REVIEW

KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
WEIGHT: (0%) o o | ‘ " '
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- KPA 3: LOCAL ECONOMIC DEVELOPMENT
WEIGHT: (0%) ‘ ' '




MANAGERS PERFORMANCE PLAN FOR THE YEAR UNDER REVIEW

KPA 4: FINANCIAL VIABIL[ TY AND FINANCIAL MANAGEMENT i
WEIGHT: (0%)

.| /STRATEGY

‘ Municipal

nhnce |

13 Financial

" PERFORMANGE
. ‘MEASURES -
- [INDICATOR -

’

Funder Review!

5
i

T.Q3

- Target :  Actual |- T,afrget .

| Submit a report |

Codct

' Aoption of

Q4
~ Actual ; - ":Targét

|

COMMENTS " | RA

Financial effective Policies on financial Training financial
Viability and internal Reviewed & policies 7 Workshop to policies by 30

Financial ‘ controls and Adopted by 30 identified for staff and June 2017
Management standard June 2017, review; councillors on

opering andolicies to the reviewed
procedures Manco and policies
‘ Portfolio
) Committee
Municipal Comply with 4 Calgulated’ 1 Calculated 1 Calculated 1 Calculated 1 Calculated
Financial-' financial ‘report of ratio reports of reports of reports of reports of
1 Viability and reporting by 30 June 2017 Ratios Ratiés Ratios Ratios

Financial requirements

Management | as outlined in




the MFMA
Municipal Comply with 4 Calculated 1 Calculated 1 Calculated 1 Calculated 1 Galculated
Financial financial report of Ratibs repbrts of reports of _ reports of reports of
Viability and reporting by 30 June 2017 Ratios Ratios Ratios 7 Ratios
Financial requirements - . ‘
Management | as outlined in
the MFMA
Munlcipal Comply with 4 Calculated 1 Calculated 1 Calculated 1 Calculated 1 Calculated
Financial financial report of Ratios reports of reports of reports of reports of
Viability and reposting by 30 June 2017 - Ratios Ratios Ratios Ratios
Financial requirements '
Management | as outlined in
the MFMA _ )
Municipal Comply with 4 Calculated 1 Calculated 1Calculated 1 Calculated 1 Calculated
Financial " financial report of Ratios reports of reports of reports of reports of
Viability and reporting by 30 June 2017 Ratfos Ratios Ratios Ratios
Financial requirements ‘
Management | as outfined in
the MFMA
Municipal Comply with Council N/A N/A Conduct - NiA
Financial financial approved ' Departmentaf '
Viability and reporting Budget Meetings in '
Financial requirements | 'Adjustment by preparation for
Management | as outlined in 28 February - the Budget
the MFMA 2017 Adjustment,
' Drafting of
Budget
Adjustment
Report and

Approval of




Adjustment

Budget
Municipal Comply with 4 AFS Submission of Prepare and Prepare and Prepare and
Financial financial submitted to 2015-16 AFS to Submit AFS Submit AFS Submit AFS
Viability and reporting Council by 30 AG
Financial | requirements June 2017 ‘
Management | as outlined in
the MFMA
Viability and | Comply with Council Adoption of Budget Approval of Submission
Financial financial approved budget , Meeting(internal Draft Budget and Council
Management reporting 2017118 Annuial process plan and external) for 2017/18; approval of
requirements budget by 31 on needs and Conduct 2017-18 Annual
as outlined in May 2017 reports Commﬁnity Budget
the MFMA Consultation
on the Draft
IDP, Budget &
. PMS
Viability and | - Comply with 12 Monthly 3 Monthly 3 Monthly 3 Monthly 3 Monthly
Financial |  financial reports : bu'dgét budget budget’ budget
Management reportting submitted to statements statements statements statements
requirements Mayor and submitted submitted submitted submitted
as outlined in Treasury A
the MFMA
Viability and | Comply with 12 menthly " Prepare 3 Prepare 3 Prepare 3 Preparé 3
Financial financial compliance ; Monthly Menthly Monthly Monthly
Management repoﬂing report by 30 Combliance ' Compliance' : ' Compliance - Compliance
requiréments Reports | Reports Reports ﬁeports

as outlined in
the MFMA

June 2017




by 30 Junezm?

Viability and | Complywith | 12 Finance Staff |- NA NIA . N/A Training of
Financial financial Trained on Finance Staff
"|. Management reporting MFMA on MFMA
requirements Competency Competency
as outlined in | Training by 30
the MFMA June 2017
Viability and [ Comply with 4 Calculated" 1 Calculated 1 Calculated 1 Calculated 1 Calculated
Financiat financial . report of Ratios repérts of reports of reports of reports m_‘
Management reporting by 30 June 2017 Ratios Ratios Ratios Ratios
requirements ' |
as outlined in
the MFMA
Viability and | Comply u;rith 12 Monthly Prepare 3 Prepare 3 Prepare 3 Prepare 3
Financial . | - financial Reports on Monthly Monthly repor;é . Monthly Mdnthly
K Management ’ reportil"lg Grant R reports on on Grants reports on reports on
requirements | Reconciliations ~ Grants. Reconciliations Grants Grants
as outlined in | by 30 June 2017 | Reconciliations Reconciliations Reconciliations
the MFMA , '
Viability and | Comply with 12 Monthly Vat Prepare 3 Prepare 3 Prebare 3 Prepare 3
Financial ' financial Recongiliation Monthly Menthly réports - Monthly Monthly
Management reporting by 30 June 2017 reports on VAT on VAT reports on VAT reports on VAT
requirements prepared Reconciliations Reconciliations Reconciliations Reconciliations
as outiined in | '
the MFMA
Viability and | Comply with 12 Monthly ‘ ‘ Prepare 3 Prepare 3 Prepare 3 Prepare 3
Financial ﬁnancia-l Reports . Moithly Menthtly Monthly Month]y
Management reporting prepared on Reports on Reports on Reports on Reports on
requirements | Traffic Traffic Trafﬁ c Traffic Traffic
as outlined in | Reconciliation | Reconciliations Reconciliations Reconciliations Reconciliations
the MFMA
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Viability and ~Comply with Functional - | Align function Prepare and Prepare and - Reviewand : |-
| Financial | financial - | | MSCOA™ . |- tomunicipal | = - | finalise take on finalise take on” " workshop -
Management |  reporing Compliant- standard balances and balances and ’ officials and
' requirements Financial | classification prepare prepare Council en
as outlined in System by 30 and identify detailed detailed Budget
the MFMA June 2017 anomalies migration . migration reporting
project plan profect plan format,
and Clear AF8,571 and
suspense 72 repofting
_ éccouht .
Viability and Comply with 12 Reports Preparré and Prepare and - Prepare and Prepare and
Financial financial prepared and submit 3 submit 3 submit 3 submit 3
Management reporting submitted on reparts on reportsro'n ’ reports on reports on
requirements operational repairé & repairs & repairs & repairs &
as outlined in expenditure by | _ maintenance maintenance as maintenance maintenance
the MFMA T June 2017 as well as well as as well as as well as
7 expenditure expenditure expenditure expenditure
Viability and | Comply with | 4 reports on the 1 report on the 1 repott on the 1 report on the 1 report on the
* Financial financial updated fixed fixed asset fixed asset fixed asset fixed asset
Management reporﬂng | asset register register register register register
requirements | by 30 June 2017 L
as outtined in
the MFMA
Viability and | Comply with 12 Monthly Prepare 3 Prepare 3 Prepare 3 Prepare 3
Financial financial Salaries Monthly Monthly Monthly Monthly
Management reporting reconciliation Reports on Reports on Reports on " Reports on
requirements | by 30 June 2017 Salary Salary Salary Salary
as outlined in Reconciliations Reconciliations Reconciliations Reconciliations
the MFMA )
Viability and | Comply with Monthly Prepare 3 Prepare 3 Prepare 3 Prepare 3
Financial financial Reports and 12 Monthly on Monthly on Monthly on Monthly on

11




requirements

as outlined in

Management re;ﬁorling Monthly creditors creditors creditors creditors
requirements Reports reconciliations -reconciliations reconciliations reconcifiations
as outlined in 'creditors

" theMFMA | reconciliation
. by 30 June 2017 o _ '
‘| Viability and. | Complyfwilh : 12 Monthly T Prepare3 Prépare 3 - Prepare3 P‘réparg; 3 _
‘ Financial finaniial “reportof | - Reportson _Reportson .- Reportson Reports on -
- Management ‘ reporting debfo}é byl 30 - Debtors Debtors Débtors Debtors
requirements June 2017«
as outlined in
the MFMA
Viability and | Comply with 4 reports on issue Issue letters of Hand over Submit a report
Financial financial Revenue reminders in Demand to ~ defualting to Exco for list
_Management reporting colfection plan the form of defualting customers to of properties
requirements | by 30 June 2016 letter or text Customers municipal attached for
as outlined in message o attorneys the sale of
the MFMA customer execution if
notifying them any
of the debt.
Viability and | Comply with Councit NiA Development of Publication of Approval of
Financial financial approved ' Supplementary supplemary Supplementary

Management reporting Supplementary Valuation Roll. Valuation for Valuation Roll
requirements Valuation Rell Comments and by Council
as outlined in | by 30 June 2017 input from

the MFMA community and
Stakeholders
Viability and | Comply with 12 Monthly Prepare 3 Prepare 3 Prepare 3 Prepare 3
Financial financial Biliing Reports | Monthly Biliing Manthly Billing Monthly Biiting Monthiy Billing
Management reporting by 30 June 2017 Reports Reports Reports Reports

12




the MFIMA
Viability and | Comply with 12 Mdnthly Prepare 3 Prepare 3 Prepare 3 Prepare
Financia-l financial Reports Monthly Monihly Monthly Monthly -
Management reportiijg prepared on Reportson Reportson .- Repoerts on Reports on
 requirements " Bankand Bank and Bank and. Bank and Bank and
s outlined in !nvestmght ) {nvestment -Investment Investment tnvestment
' the MFMA recohcialitions | Reconciliations Reconciliations Reconciliations Reconciliations
o by 30 June 2017
‘[ Viability and. | Comply with | 4 SCM Reporis | Prepare 1 SCM Prepare 1 5CM - Prepare 1 SCM| [ Prapére 1 SCW- |
' Financial financial | on purchases | - Reports on ' _Reports on . _Reports on Réportson -
Mana.gement' reporting above R 100 purchases purchases pufchases purchases
requirements | 000.00 adopted above R 100 above R'100 above R 100 above R 100
as outlined in | by council and (00.00 by 000.00 by 006.00 by 000.00 by June
the MFMA submitted September December 2016 March 2017 2017
' treasury by 30 2016
June 2017
Viability and [ Comply with 100% 25% 25% 25% 25%
Financial financial | Implementation | Implementation Implementation Implementation Impiementation
Management reporting .| of Procurement | of Procurement of Procurement of Procurement of Procurement
requirements | Plan by 30 June Plan by Plan by Plan by March Plan by June
as outfined in 2017 September December 2016 2017 2017
the MFMA 2016 '
Viability and | Comply with Updated Publish NIA Publish N/A
Financial financial database by 30 | Advertisement Adverlisement
Management reporting . June 2017 for Database for Database
‘ requirements Registration R(_egistration
as outlined in ‘
the MFMA
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Viability and | Comply with Council 1-Report on 1,-Reportjon 1-Report on 1-Report on
Financial financial approved implementation implementation implementation implementation
Management réporting procurement | of procurement of procurement ' of procurement of procurement
requirements | plan by 30 June plan plan plan plan
as outlined in 2017 '

the MFMA
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MANAGERS PERFORMANCE PLAN FOR THE YEAR UNDER REVIEW _

KPA 5: GOOD GOVERNANCE AND COMMUNITY PARTICIPATION
WEIGHT: (0%)

Year under Review ' 1 i S ' | ‘RATING |

. oBY
PANEL
| MEMBER'

 PERFORMANCE ' . - |  Town |
STRATEGY MEASURES : COMMENTS . RATING
/INDICATOR ' ' (1-5)

Target Actual  Target  Actual = Target’ Actual Target Actual : co MM

Good - | SingleWindow | Number.of Antal | i- Draft | NAT | | . | NA
'governanceand ofCo:ordination Régéﬂs preparéd Annual 2 - | Council - .
Public and submitted by | Report Approved
participation 30 June 2017 prepared Annual
and . Report
-submitted" |" - prepared
R . and
submitted
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MANAGERS PERFORMANCE PLAN FOR THE YEAR UNDER REVIEW

KPA 6: SPATIAL PLANNING AND ENVIRONMENTAL MANAGEMENT
WEIGHT: (0%)

- Year under Review

‘ ' : PERFORMANCE ey, Q3 OWN
. OBJECTIVES ~ STRATEGY MEASURES COMMENTS RATING

/INDICATOR ' . ' - {1-5)
Target Actual  Target  Actual Target Actual Target Actual

16



2. KNOWLEDGE, SKILLS AND BEHAVIOR REQUIREMENTS

Core Management Criteria (CMC)

Co N , o R " " RATING BY PANEL
S : _ : OWN RATING
| CORE MANAGEMENT CRITERIA (CMC) WEIGHT % MILESTONES/COMMENTS MEMBER / MM

(BY MANAGER) {1-5)

(45,

s ; L . T ) R . i

1. Strategic Capability and Leadership

2. Programme and Project Management

3. Financial Management (Compulsory)

AL _Chanrge'Ma‘nagémgm

5. Knowledge Management

6. - Service Delivery Innovation

7. Problem Solving and Analysis

8. People Management & Empowerment
{Compulsery) : .

9. Client Orientation & Customer Focus (Compulsory)

10, Communication . C S . R B

11. Honesty & Integrity

e i e -

17



" CORE COMPETENCIES © .

CORE MANAGEMENT CRITERIA (CMC)

1. Competence in Self-Management

2. Interpretation and implementation within the
legislation and national policy framework
Knowledge of developmental local government

4. Knowledge of Performance Management and
Reporting

5. Knowledge of global & South African specific

~ . " political, social and economic context -

6. Competenby on poticy concept'ualizatibn, anélysis :
and implementation

7. Knowledge of more than-one functional municipal

fields/discipline

8. Skills in mediation

9. Skills in governance

10. Competencé as required by other national line
sector departments

11. Exceptional and dynamic creativity to improve the
functioning of the municipality

.18



3. PERSONAL DEVELOPMENT PLAN

‘AREA TO BE DEVELOPED

'TYPE OF INTERVENTION

D
|

PERFORMANCE REVIEW FORPDP . -

_ ACTIONS TO OVERCOME - |
* BARRIERS.

TARGET DATE . N
i PROGRESS -BARRIERS

19



e ¢ @

4. PERFORMANCE ASSESSMENT RATING

. Thé assessment rating calculator will be used o add the scores and-calculate a final KRA score (80%) and 4 final CMC & COC’s score (20%)

The tables below shouid be completed by the summarized total of each panel member (NOTE: Weight should be taken from the signed performance

agreement for the year under review)

Municipal Transformation and [nstitutional Development

Basic Service Delivery and Infrastructure Development

Local Ecanomic Development

Financial Viability and Financial Managernent

Good Govemance and Community Participation‘

Spatial Planning and Environmental Management

-| Total

20
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. Key Perfoanc

Competenc:g,'r Framework

SIGNATURES OF MEMBERS OF: THE EVALUATION PANEL

Chai_rpérsoﬁ
M‘émbef )
Membgr

| -'M:'emb‘ér

| Me-mAb.er

Sigh‘ed'in

of

_on

.20
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AGREEMENT TO PERFORMANCE AND DEVELOPMENT PLAN:

| agree with the objectives as set out in the above Performance anj

Development Plan and undertake to achieve the objectives as agree

on, ‘ _
sioNaTuRe:_ NP E - 7T
(Name of Manager:

1 undertake tosupport

Date; 28JULY 2015

{name of Manager) with the achievement

of the ahove Performance and Development Plan

SIGNATURE: / ﬂ = T

NameofRepo ngO cer: /\/\Q S &J’C—"’D\ '\!z
Date: =T~
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