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ANNUAL PERFORMANCE PLAN & PERSONAL DEVELOPMENT PLAN:

. The following annuai management review on Key Performance Areas (KPA) and Competency Framework {Leading Competencies and Core

Competencies) agreed to in each manager performance agreement has to be com pleted

The annual performance appralsal involves the assessment of the achievement of results of the KRA's, CMC s and COC's in accordance with the
five-point scale of (1-5).

Qutstanding performance

Performance significantly above expectation

Fully effective -

Performance not fully satisfactory

== M| w| B o

Unacceptable performance

DETAILS OF THE MANAGER ,

1. MIANAGERS PERFORMANCE PLLAN FOR THE YEAR UNDER REVIEW .
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Rating By
Year under Review

" MEASURABLE

" QBJECTIVES  OQUTPUT/annu

To create

IDP Strateglc [

to provide '

al target

12 Dept

| INDICATOR

o. of 7 3

Actual

3

Target

3 Departmental Staf 3
and retain the optimal Staff Dept Staff | Department Departme " Departme
sufficient institutional | Meetings by | Meetings al Staff - ntal Staff ntai Staff
capacity for | structure to 30 June Held Meetings Meetings Meetings
effective render 2017
administrati effective
on and

efficient
services
To 12 Portifolio No. of Hold 2 Hold 3 Hold 3 Hold 3
administer Committee Portifollo Portifolio Poitifolio Portifolig Partifolio
the affairs Meeting by | Committe | Committee Comimittee Committe Committe
of the 30 June e Meetings Meetings e e
municipality 2017 Meetings Meetings Meetings
in Held
accordance
to relavant
leglslations
and policies
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initiatives

To manage 4 quarterly No. of 1 Quarterly 1 1 1
-~ and performanc quarterly | Perfomance Quarterly . Quarterly - Quarterly
enhance the ‘e reports by | Perfomanc Report Perfomanc perfoman’ Perfomanc
perfomance 30June . | eReports e Report ce Report e Report
of the 2017
municipality
’ 1-Mid Year, No. of N/A N/A. N/A N/A
Report by Mid-year . '
31 January Report
2017 .
WATER & SANITATION
" Toprovide | to facilitate monitoring | Number pf 1 raport 1 repornt 1report . 1report
and bulk impiementa meeting | tabled tabled tabled tabled
improve infrastructu tion of held :
access to re water and ’
community | developme sanitation
/ public ntin project
facilities to | support of within KZN
minimum | economic 271
standards developme
nt
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MANAGERS PERFORMANCE PLAN FOR THE YEAR UNDER REVIEW

KPA2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
WEIGHT: (0%)

. OBJECTIVES

" STRATEGY

MEASUREMENT
OUTPUT/Annual
target

PERFORMA
NCE

!
INDICATOR

MEASURES

MUNICIPAL BUILDINGS

Year under Review -

COMMEN .
TS

To provide to facilitate Constructin of Area of Completio Completion of Commence Completion
and ?m rove bulk 1500m? of Manguzi multi- n of substructure ment of of
acc s'.:. to infrastructur Multi-purpose purpose foundation superstruct superstruct
© e centre to roof level centre s ure ure
community /
public developmen by 30 June 2017 constructe
facilities to tIn support d
of economic
minimum developmen
standards t initiatives . . ..
| Toprovide | tofacilitate | Completionof | Areaof | Advertisin | " Advertising and’ Site” superstruct | .
“and Improve- |- bulk - 290m? of Thengane | community | ~ gand” - appointment of establishme Cure




" .
,.J .

T

access to infrastructur | community centre centre appointme contractor nt, Fencing completeda
community / e "{ by 30jiune 2017 constructe nt of and sub- nd project
public developmen with engineers d consuitant structure completion
facilities to tin support completion completed with
minimum of economic certificate. engineers
standards developmen works
t initlatives completion
o certificate.
. Completion of Area of Advertisin Advertising and : Site superstrcur
290m? of Masondo | community g and appointment of establishme e
community centre centra appointme contractor nt, Fencing completeda
by 30 June 2017 constructe nt of and sub- nd project
with engineers d consultant structure completion
compiletion ' completed with
" certificate. engineers
works
completion
 certificate.
Completion of Area of Fencing Advertising and Site superstrcur
290m? of Lulwana | community and . appointment of establishme e
community centre . centre substructu contractor nt, Fencing completeda
by 30 June 2017 constructe e and sub- nd project’
with engineers d completed structure completion
completion completed with
certificate. _englneers.
. works
. ,_}' ' _ completion
- certificate,
Completion of Area of Superstruc Commencement superstruct Completion
290m? of Welcome | community ture and of ablution block ure and of project
community centre centre ablution and ablution with
by 30 June 2017 constructe block superstructure biock engineers
with engineers d completed completed completion
completion . certificate
ceitificate.
Completion of . " Areaof completio’ Completion of - E commentce
© . 290m? of - community | - nof - Foundatlons - Contipletion ment of
.. KwaMbila ' : centre Fencing s of . . superstruct
community centre | constructe ' superstruct ure
by 30 June 2016 d ure
with engineers
completion
certificate.
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SPORT FACILITIES
‘ 9600 square Area of Advertisin Site establishment completion Completion
To provide to fidll::ate metres of Zama- | sport field gand and of of project
and improve u Zama completed | appointme commencement layerworks with
accass to Infrastructur Sportsfleld nt of of layeworks and engineers
community / e completed by 30 contractor commence completion
public developmen | 1yne 2016 with ment of certificate
facilities to tIn support engineers regrassing
minimum of economic completion
standards develupmen certificate.
tinitiatives
MUNICIPAL ACCESS ROADS
: to facilitate | Completed 5km of No. of Advertisin Advertising,appoi Commence 5 Kilometers
To provide butk Ekuthukuzenl- km's of gand ntment of ment of all of road
access and infrastructur | Masondo gravel | gravelroad | appointme contractor and layerwark constructed
facllitate e road by 30 June constructe nt of site establishment and
vehicular | developmen 2017 with d consuftant completed
movementin | tin support engineers ' with
Umblabuyalin | of economic completion e“\s::;zfs
gana developmen certificate. completion
t initiatives . certificate
. to facilitate Completed 3km . No. of Advertisin Advertising,appol Commence 3 Kilometers
Toprovide |  bulk Nondwayiza_Phak | km's of gand ntment of ment of all of road
access and infrastructur amimni gravel gravel road | appointme ‘contractor and . - layerwork constructed
facllitate ‘ 8 Road by 30lune constructe ntof site establishment and .
. vehicidar. - | devélopmen | 2016 with- d. . consultant o c_o_m;‘Jletgd .
" movementin' | tinsupport- | . engineers . - ' ' with -, .
Umhlabuyalin | of ecenomic © completion ._en‘gg:‘;:rs
gana - | developmen - certlficate,. - orks
. completion
tinitiatives . certificate
_ "ELECTRIFICATION PROGRAME '
" Tofacilitate fo facilitate 327 households Number of Site plantation of " installation Completion
the provision bulk electrified at households | establishm poles and of of project
. of reliable infrastructur Mboza with electrified ent stringing of MV transformer with
sources of e engineers close- and LV lines and DB engineer
energy to. flevelopment out report by 30 closeout
Umhlabuyalin | in support of Iune 2017 report
gana econcmic
communities | development
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initiatives
250 households Number of Site plantation of Installation Completion
electrified in Ward | households | establishm poles and ‘ of of project
8 by 30 June 2017 electrified ent stringing of MV transformer with
! with engineers and LV lines 1 andDB engineer
closeout report closeout
' report
280 households Number of | Advertisin Site Installation Completion
electrified at Ward | household gand establishment, of of project-
4 with engineers electrified | appointme plantation of transformer with
close-out report by ntofa poles and and DB engineer
30 June 2017 contractor stringing of MV closeout
and LV lines report
- 240 households Number of | Advertisin Site Installation Completion
electrified at household g and establishment, of of project
- Manaba with electrified | appointme plantation of - transformer with
engineers close- ntofa poles and and DB engineer
out report by 30 contractor stringing of MV closeout
June 2017 and LV lines report
Streetlights Number of | Advertisin Site _ Completion
installed at streetlights g and establishment, of project
Manguzi with installed appointme. plantation of with .
engineers close- : - . ntofa ) poles and . . " engineer -
| outreportby 30. contractor 'stringing of lines closeout
" June 2017 . ) report
Mseieni phase 2 Number of | Advertisin Site Installation Completion
electrification/Elec | households g and establishment, of of project
tricity and electrified | appointme plantation of | transformer - with
afternative sources ntofa poles and and DB engireer
of power contractor stringing of MV o closeout
and LV lines - report
UNKNOWN
‘to reviewed “review review N/A N/A
todevelop | facllitate | infrastructure | Infrastruct | infrastruct N/A
| bulk d ure and ‘ure and
ong term u . : —an, - maimtainan | maintaina
- infrastruct .| infrastruc | maintainance. | teplan . | nceplan
~ ure ture | planby30June |- '
developme | developm 2017
nt plans entin
support
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of
economic
developm
ent
initiatives
1three year No of prépare N/A N/A N/A
electricity plan three | and
submited to year submit
Department of | electricit three
energy by 30 y plan year
June 2017 submitte | electricit
' d y plan te
DOE 5
1. 4 Quarterly - number 1 1 o 1 housing - | 1 housing 1 housing -
e .| housingforum | = of | housing ", forum held forum forum’
facilitate meetings held | housing | forum and 1 quartely held and held and
the and quartely forum | held and. report 1 1
delivery reports ‘| meetings 1 submitted quartely quartely’
| of basic submitted by | held and | quartely . report report -
sérvice to 30 June 2017 quartely report * submitte submitte
RDP reports | submitte d d
standards submitte d
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KPA 3: LOCAL ECONOMIC DEVELOPMENT
WEIGHT: (0%)

To create use Number of 4 quadery 31RC 3 LRC 3 LRC 3 LRC
an municipal quarterly reporis on Meetings Meetings Meetings . Meetings
environm and reports on Cwp held and 1 held and 1 held and 1 held and 1
‘ ent governme Cwp implementat quarterly quarterly quarterly ! annual
-conducly | ntfunded | impiementa | fon: and 12 report on report on report on ‘repert on
e for projects. flon; and - Local . the the ©  the the
investmm | as means | number of Reference | Implementa implementa implementa implementa
ent and to create | - local - Committee tion of the tion of the tion of the tion of the
economi-|. jobsand Reference meetings CWP _ CWP CWP CWP
¢ growth reduce | Commetiee | {LRC) by 31 : ‘ .
x| porverty {LRC) June 2017




meetings
held
1
- | Tocreate | use - Number of Annual | T-quarery | 1 quarterly "1 guoretly” ) 1 quarterly
an “muniélpal | FullTime | reporton75 | evaluation ‘evaluation evaluafion: | evdiuation.
environm and Employment | .FullTime | reporton report on-’ reporton - report on
- ent governme | opportunitie | Employment job job Job Job
conduciv | ntfunded sand (12 months | opportunitie oppeortunitie opporunitie opportunitie
_efor prejectas | Temporal duration); s created s created s created s created .
1 investmm | meansto job and 1400 submitted submiffed stbmitted submitted -
-‘ent and create opportunitie Temporal to Public to Public to Public. te Public
economi ;| jobsand s created job Works on Works on- Works on Works on
c growth reduce : opportunitie | 12 Full Time 19 Full Time 19 Fuil Time 19 Full Time
porverty s created by | Employmen Employmen Employmen Empioymen
31 june t (12 months t {12 months- t (12 months t {12 months
2017 duration); duration); duration); duration);
and 350 and 350 and 350 and 350
Temporal Temporal Temporal Temporal
job . Job - , job job
opportunitie opportunitie | opportunitie “opportunitie
, s created s created ' s created s created
To create | facititate Council Final N/A N/A Table draft Council
an developm adopted reviewed reviewed Adopted
environm ent and reviewed LED Shategy LED reviewed
ent growth of | LED Strategy that Shategy to LED
conduciv SMME . complles council Strategy
efor . with the
Investmm mSCOA by
ent and 31 June
economl 2017
| < growth
To create | facilitate. Approved Close-out 1 quarterly 1 quarterly 1 quarterly Close-out
an developm Close-out reports of report on report on report on report on
environm ent and repors of the Funded the the the the
ent growth of | the Funded | SmallTown | implementa implementa implementa implementa
conduciv SMME Small Town | Rehabllitatio tion of Hion of tion of fion of
e for Rehabilitatlo n Projects Manguzi Manguzi Manguzi Manguzi
investmm n Profects (Manguzi Street Lights Street Lights Street Lights Street Lights
ent and (Manguzl Sheet Lights and and and and
economi Street Lights and Manguzl Manguzi. Manguzi Manguzi
¢ growth and Manguzi Precinct Precinct Precinct Precinct
Manguzi Precinct . Plan Plan Plan Plan
Precinct Plan) by 31 o :

10
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June 2017

Plan)
-To create SMME Approved | Annualreport | 1 Quarerly 1 Quarterly 1 Quarterly T Quarterly '
T oan Support annual on revenue . report-on report on reporfon- report on
environm and report on collected revenue revenuve revenye revenhue
ent Cuapacity revenue through the collected collected collected collected
conduclv | building coliected LED Revenue | through the through the through the through the
e for through the | Enhancement LED . LED LED LED
investmm LED Streams Revenue Revenue Revenue Revenue
ent and Revenue Enhanceme Enhanceme Enhanceme Enhanceme
economl Enhanceme nt Streams n} Streams nt Streams - nt Sfreams
| € growth nf Streams .
To create SMME Approved Annual 1 Guarterly 1 Quarterly 1 Quarterly 1 Quarterly
an Support Annual report on reporton report on repors on reports on
environm and report on Liguor and Business Informal Liquor and Liquor and
ent Capacily Liquor and Business lLicensing . Traders-by Business Buslness
conducly | bullding Business Licensing; by laws laws Licensing; Licensing:
efor Licensing: | and informal | Workshops Workshops and and
Investmm and. Traders by | conducted conducted - informal Informal
entand’ Informal laws ' Traders by Traders by
economi Tradersby | enforcemen laws laws
c growth laws t 31 June . enforceme enforceme
: enforcemen 2017 nt nf
t . : .
To create SMME - Approved Annual 1 Quarterly 1 Quarterly | 1 Quarterly 1 Quarterly--
an Support Annual report on reports on reports on repors on reports on
environm and report on Manguzi Manguzi Manguzl Manguzl Manguzi
ent Capacity Manguzi Market Stalls Market Market Market Market
conduciv | building | Market Stalls | Peformanc Stalls Stalls Stalls Stalls
" efor : Performanc | e Report by | Performanc Performanc Performanc Performanc
investmm e Report 31 June e Reporls e Reporis e Reports e Reporls
ent and ' 2017 .
economl
< growih . .
To create | Strengthni | Approved Annual 1 quarerly . 1 quarterly 1 quarterly - 1 quarterly
~oan - ng of LED. annual report on | report on on report onon report on report on
enhvironm | Buslness report on the the ' the on the on the
ent Structures the performanc | performanc performanc performanc performanc
conduciv performanc e of e of e of e of e of
| . efor e of incubated incubated incubated incvbated Incubated
| investmm Incubated SMME's by SMME's/ SMME's/ SMME's/ SMME's/
ent and 31 June Coops/ Coops/

SMME's and

Coops/ -

Coops/

11




-economi Coops 2017 Informal Informal Informal Informal
¢ growth Traders Traders Traders Traders
To identify No of 2 Facilitated | Implementa 1 Implementa N/A N/A
promote’ and Facilitated Tourlsm tion plan for tion plan for
ond Implemen Tourism Safety and the 2 the 2
‘support t tourism Safety and Shot LeH Facilitated Facllitated
eco- catalystic Shot Left Campalgn Tourism Tourism
tourlsm projects Campaign Seminars Safety and -Safety and
asa Seminars. held atthe | Shot Left Shot Left
"mean to held two Tourlsm | Campaign Campaign
increase nodes Seminars Seminars
market {Sedwana :
share . Bay and
Kosi Bay) by
31 June
27
To - identify No of 1 1 1 Contracior Close-out
promote and Communlty | Community | Community Community appointed report on
and implemen Tourism Tourism briefing briefing the
support t tourlsm Campsite Campsite held held implementa
eco- cafalystic | Implemente | implemente tion of
tourism projects d : d Manzamny
asa {Manzamny ama
mean fo ama Communlty
increase Community Campslir
market Tourism
share Campsite)

12
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MANAGERS PERFORMANCE PLAN FOR THE YEAR UNDER REVIEW

KPA4: FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT
WEeiGHT: (0%)

INDICATOR

13



MANAGERS PERFORMANCE PLAN FOR THE YEAR UNDER REVIEW

KPA 5: GOOD GOVERNANCE AND COMMUNITY PARTICIPATION
WEIGHT: (0%)

- YearunderReview . T T
UYL lUT U URERFORMANGE o gr gy il qf . gt owN
BJECTVES' = STRATEGY ' WEASURES® - .~ - Ut T T COMMENTS - ~RATING
e T INDICATOR' S SRR ' ' (i)

Target " Actual -Target Actual  Target _".V'Aciual' . Target Actual -

14
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MANAGERS PERFORMANCE PLAN FOR THE YEAR UNDER REVIEW

 KPA 6: SPATIAL PLANNING AND ENVIRONMENTAL MANAGEMENT -
WEiGHT: {0%)

", ¢ “¥ear under Review

RFORMANGE - g = gp ... . @ ... oww pan
EASURES = - -~ - - o e . " " COMMENTS - RATING | = -
T Al e . SR - T T oS- - MEMB
INDICATOR. .~ - . S - ] L S U IR
o Target. . Actual’ - Target . Actual -  Target-  Actual ~  Target . Actual o

15



2. KNOWLEDGE, SKILLS AND BEHAVIOR REQUEREMENTS

' Core Management Criteria (CMC)

5

1. Strategic Cap%bl[ity and-ll_eadership 5
2. ' Prograﬁme and Proj'e;t Management 15
3. Financial Manag‘eme.nt (Compulsory} 5
4. Change M#nagement 5
5. Knowledge Man_é\gemént- 25
6. Service Delivery !nnova;ion 5
7. - Problem Sclving and Aﬁalysis 5
8. People Management & Empowerment 5
(Compulsory)
9. Client Orientation & Customeér Focus (Compulsor-y) 5
10. Communication 20
11. Honesty & Integrity L

16
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functioning of the municipality

1. Competence in Self-Management 10
2. Interpretation and implementation within the 3
legislation and national policy framework
. 10
3. . Knowledge of developmental local government
. Knowledge of Performance Management and 10
Reporting - ’
5. Knowledge of global & South African specific 15
. palitical, social and economic context. % : o
6. Cémpetency on policy_cohcepiuaiization,‘anaiyéis 110
and implementation T
7. Knowledge of more than one functional municipal 10
fieids/discipline
8. Skills in mediation 10
9. Skills in governance 10
10. Competence as re_quired by other national line 5
sector departments .
11. Exceptional and dynamic creativity to improve the S5

17 .
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- 4. PERFORMANCE ASSESSMENT RATING

The assessment rating calculator will be used to add the scores and calculate a final KRA score (80%) and a final CMC & COC'’s score (20%)
The tables below should be completed by the summarized total of each panel member (NOTE: Weight should be taken from the signed performance

agreement for the year under review)

Municipal Transformation and Institutional Development

Basic Service Delivery and Infrastructure Development 40

Local Economic Development

Good Governance and Community Participation

5
Financial Viability and Financial Management ' 5
5
5

Spatial Planning and Environimental Manageménl_

“Total

19



 Strategic Direction and Leadership

People Management 10
Progamme and project Mafnag_ement 5
Financial Ma'nagement'-. 20
Change leadership - 10
Governance Leadership - 20
Toll 100
Moral competence V : - 10
Planning and Qrganizing 40
Analysis and innoﬁation ‘ 10
Knowlédgeé_nd information Management 20 '
_c“ommpn.ibation _ — A 10 O
' 're-s'ui‘t and quality fc;dus'_ ;IO -

- B'AT{-[OPELE PRINCIPLES -

weight - rating score
Consultation 15 ‘ o
service standard 20
‘access . 10

20



courtesy 5
information 10

" | openness and transparent 110
redress 10
value for money 5

21



SIGNATURES OF MEMBERS OF THE EVALUAT.IION PANEL ‘ | -

| . Chairperson : : - - ' ‘
Member :
Member :
Membér , :
Member : : : ‘ (
Signed ln o . = on of | _ . 20 o | : _ - '

' . 22
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AGREEMENT TO PERFORMANCE AND DEVELOPMENT PLAN:

! agree with the objecfives as set out in the above Performance and

Development Pian and undertake to achieve the objectives as agreed
(-1 L | S o '
|| SIGNATURE: S
_-[(Name of Manager: e MNs  Buiase

Date: 5 JULY 2016

| undertake tosupport ___ (name of Manager) with the achievement
of the above Performance and Development Plan '

SIGNATURE: ﬂ%—;

‘Name of Reportmg Oﬁ“cer Me Se - &}k‘HOS

Date: :28' 07 2Oi6!




