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ANNUAL PERFORMANGE PLAN & PERSONAL DEVELOPMENT PLAN

The following annual management review on Key Performance Areas (KPA) and Competency Framework (Leading Competencies and Core

. Competencies) agreed to in each manager performance agreement has to be completed.

The annual performance appraisal involves the assessment of the achievement of resuits of the KRA's, CMC’s and COC’s’in accordance witﬁ the
five-point scale of {1-5).

: - - DEFINITION OF SCORE
5 | Quistanding performance

4 Performance significantly above expectation
3 Fully effective

2 Performance not fully satiéfactory

1 Unacceptable performance

DETAILS OF THE MANAGER
1. MANAGERS PERFORMANCE PLAN FOR THE YEAR UNDER REVIEW

Period Undér Review N 01 JULY 2616 TC 18 JUNE 2017
N 1S ANE
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" KPA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVEL OPMENT.
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" the optimal keep Quarterly reports on reports on .reports on Quarterly
institutional | records and | reportson | implementat implementa implementa reports on
structure to create implement ion of file tion of file “tion of file implement
render institutional ation of plan and ptan and . plan and ation of
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services torelevant | Council by | 30 31 31 March Council by
legislations { 30 Jjune September December 2017 30 June
and policies | 2017 2016 2016 2017
To attract 1.2.1To. 4 1 Health and 1 Health 1 Health 1 Health
and retain adrminister Quarterly Safaty and Safety ‘and Safety and Safety
qualified the affairs Health and | Committee Committee Committee Committe
‘ and of the - Safety as Local - as Local - as Local e as Local
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MANAGERS PERFORMANCE PLAN FOR THE YEAR UNDER REVIEW

KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVEL OPMENT
WEIGHT: (0%) | , ' : . .

nfa nfa . nfa nfa nfa nfa - | nla .7 | nia

&=

nla

nla

nfa

nia
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- KPA 3: LOCAL ECONOMIC DEVEL OPMEN T '
WEIGHT: (0%) ' ' '

nla nfa “nia na-- |nfa - |na m'a_ ' nfa nla n/a . nfa nla




" MANAGERS PERFORMANCE PLAN FOR THE YEAR UNDER REVIEW

KPA 4: FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT
WEIGHT: {10%)

To develop
and maintain
systems and

procedures
for effective

and sound
management
of municipat
finances

To comply
with financial
reporting
requirements
as outlined in
the MFMA

4 Reports on
Report on
departmental
expenditure
submitted to
Corporate
Portfolic by 30

June 2017

i
{Quarterly
Expenditure
Report to
Corporate
Portfolic by
30
September
2016)

1
(Quarterly
Expenditure
Report to
Corporate
Portfalio by
31
December
2016)

1
(Quarterly
Expenditure
Report to
Corporate
Portfolic by
31 March
2017)

1
{Quarteriy
Expenditure
Report to
Carporate
Portfolio by
30 June
2017}
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MANAGERS PERFORMANCE PLAN FOR THE YEAR UNDER REVIEW T S

KPA 5! GOOD GOVERNANCE AND COMMUNITY PARTICIPATION -

 WEIGHT: (0%) e e S

nfa” | nla nfa . |na  inla nfa 'r_'ua

nia’ ik nia .hfa | .nfa nfa. nfa- -t

: F- - ' T
- ‘ ‘ T 19
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MANAGERS PERFORMANCE PLAN FOR THE-YEAR UNDER REVIEW

KPA 6: CROSS CUTTING

WEIGHT: (10%)

ear under Review

COMMENTS

To.créate an To'proa(;i:ively 4 Reports on - 1. 1 1. -1 .
| “efficientand | identifyand | RiskRegister | tQuarterly Quarterly- (Quarterly (Quarterly -
functional address Action Plan " Risk . Risk Risk Risk -
structure for potentia) risks submitted to Assessment Assessment Assessment Assessment
effective _that may Corporate Report to Report to Report to Report to
development affect . Portfolio on Corporate Corporate . Corporate . Corporate .
and delivery functioning of | quarterly basis | Portfolio by Partfolic by Portfolio by Portfolio by~
of services the by 30 June 2017 30 - 31 31 March. - 30 June
arganisation September December 2017) 2017)
2016) 2016)
To create an To proactively Council n/a nfa Draft Reviewed
efficient and identify and resolution on Review Business
functional address approved Business Continuity
structure for potential risks Reviewed Continuity Plan tabled
effective that may Business Plan tabled to Council
develepment affect Continuity Plan to IT/Audit hy 30 june
and delivery functioning of | by 30 June 2017 Steering 2017
of services the : Committee
organisation by 31
March 2017
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2. PERSONAL DEVELOPMENT PLAN
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: Labour Relations .

‘Training on Industrial Relations | 30/09/2016

Contract Management

Course on Contract Management | 30/09/2016




3. PERFORMANCE ASSESSMENT RATING

¢ The assessment rating calculator will be used to add the scores and calculate a final KPA score (80%) and a final Leading and Core Competencies

“score '(20%j

‘ti'\

The tables below should be compileted by the sﬁmmarized total of each panel member (NOTE: Weight shbuld be taken from the signed performance

agreement for the year under review)

Municipal Transformation and Institutional Development

4 Weight - | Rating

Basic Service Delivery and Infrastructure Development 0%
Lecal Economic Development 0%
Financial Viability and Financial Managemeht 10%
Good Governance and Community Participation 0%
[ "Cross Cutling - ' 10%
| Total-
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Strategic Direction and Leadership 5
'People Management 10
Programme and Project Ma.;nagement ' 5
Financial Management 10 |
Change Leade}ship 7 10
Governance Leade_rship 10
TOTAL 50
Woral Competence 10
Planning and Organising 10
Analysis and innavation 5
Knowledge and infermation Management 10
Communication | 5
Results and -Cluality‘ Focus 10
TOTAL 50
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- Batho Pele Principles -~

Weight : Rating

. Service standards

. Access

. Courtesy

. Information

. Openness and transparency

. Redress

o ~| > (S L= (2] he

. Value for money
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ASSESSMENT

Key Performance Area

[

_ T
"+ TOTALSCORE

Core Competencies

SIGNATURES OF MEMBERS OF THE EVALUATION PANEL

. Chairperson

Member

Member

Member

. Member

Signed in . on of 20

C 26 .



AGREEMENT TO PERFORMANCE AND DEVELOPMENT PLAN:

Q.

i

3

| agree with the objectives as set out in the above Performance and

Development Plan and undertake to achieve the objectives as agreed

on.

SIGNATURES o
(Name of Manager: NVF MSANE .

{| Date: SI&IULY 2016

| undertake to support NVF MSANE (name of Manager) with th

achievement of the above Performance and Development Plan

SIGNATURE: A 2-“:;

Name of Reportmg Off'cer SE BUKHOSINI
Date-d § JULY 2016
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